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PERC’s Enviropreneur Institute has become the 
premier place for environmental entrepreneurs 
to develop, refine, and pursue market-based 
solutions to environmental conflicts. 
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Executive Summary  
 
The Enviropreneur Institute is an intensive educational program for mid-career 
conservation professionals. The mission of the Institute is to empower environmental 
entrepreneurs in the application of property rights and markets to enhance environmental 
assets. The Institute provides the opportunity to learn from a diverse faculty of scholars 
and practitioners, to collaborate with other conservation leaders, and to develop market-
based business plans to guide their conservation efforts. Now entering its thirteenth year, 
with 200 alumni spread around the world, PERC’s Enviropreneur Institute has become the 
premier place for environmental entrepreneurs to develop, refine, and pursue market-
based solutions to environmental conflicts. 
 
As a compliment to the Institute, PERC’s Enviropreneurs in Residence Fellowship offers 
Institute alumni and other qualified enviropreneurs the opportunity to further refine 
business plans and to launch entrepreneurial ventures while in residence at PERC. The 
Enviropreneurs in Residence program allows fellows to work in an intense intellectual 
environment with additional mentoring from PERC faculty.  
 
 

 
 
 
 
PERC’s Enviropreneur Institute and Enviropreneur in 
Residence Fellowship empower enviropreneurs in the 
application of property rights and markets to enhance 
environmental assets. 
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Mission and Strategy 
 
The mission of the Enviropreneur Institute is to empower environmental entrepreneurs in 
the application of property rights and markets to enhance environmental assets. One 
strategy for achieving this mission is to challenge how fellows perceive environmental 
conflicts. Specifically, we invite them to view environmental “externalities” not as 
intractable problems but as opportunities to clarify property rights and to allow conflicting 
resource users to strike mutually beneficial deals. We do not attempt to change their values 
or beliefs about the natural resources, but instead offer them new tools for achieving the 
conservation outcomes they desire. 
 
Another key strategy of the Enviropreneur Institute is to foster cross-discipline 
collaboration between the fellows both during their two weeks in Bozeman and in the 
years following graduation. By sharing their professional experiences and expertise, the 
fellows create for themselves a richer educational experience than we could offer solely 
through lectures. The business plans that the fellows present at the graduation ceremonies 
are testament to the collaboration that occurs during the Institute, and the stories of 
alumni working together after the Institute are too numerous to recount. Suffice it to say 
that these collaborations generate environmental and financial returns that would not 
occur without the Institute. Hence, it is imperative that PERC’s Enviropreneur Institute 
continue to foster these collaborations. 
 
The primary objective for the Enviropreneurs in Residence Fellowship is to bring an idea 
or nascent project developed at the Enviropreneur Institute a step further toward 
implementation. Though most of the fellows that attend the Institute are able to apply what 
they learn directly and immediately after graduation, some projects (typically the most 
audacious) require additional and more intense development. By hosting these 
enviropreneurs at PERC and giving them additional access to the PERC Senior Fellows and 
Enviropreneur Institute faculty, we can increase the odds of actual implementation and 
lasting success. 
 
 
 

Audience 
 
Our target audience for the Enviropreneur Institute and Enviropreneur in Residence 
Fellowship is mid-career conservation professionals with a record of leadership, 
innovation, and effectiveness in their respective fields. Many of participants come from 
large environmental organizations such as the Nature Conservancy, World Resources 
Institute, World Wildlife Fund and the Environmental Defense Fund. Others come from 
state-level NGOs, government agencies, or self-employment. Their areas of expertise vary 
from African wildlife to Montana water rights, but they all share dissatisfaction with the 
status quo and an eagerness to experiment with new conservation strategies. 
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Program Details  
 
Curriculum 
The Enviropreneur Institute curriculum includes lectures, group discussions, mentoring, 
and project development. A condensed version of the 2012 agenda is attached.  Like good 
business school curricula, the Enviropreneur Institute goes beyond theory to practical 
applications and encompasses leadership development by honing skills in collaboration 
and negotiation, project management, business planning and finance, and communications. 
We also use field trips to local ranches and businesses to demonstrate real world 
applications of free market environmentalism. 
 
Mentoring and Project Development 
The Enviropreneur Institute integrates mentoring and lecturing to allow participants to 
better develop their individual entrepreneurial skills. Each fellow comes to the Institute 
with a business plan that is refined under the guidance of several mentors during the 
program. Mentors are seasoned, highly respected entrepreneurs from the business, 
academic, and environmental communities who are chosen not only for their ability to 
conceive and execute successful business ventures, but for their commitment to sharing 
this knowledge with others. Each fellow presents their project to other participants, faculty, 
and alumni on the final day of the Institute. 
 
The mentoring and relationships do not end at the presentation but continue as fellows 
work to bring their plans to fruition. This is further supported by the well-organized 
alumni network that hosts webinars and receptions throughout the year and a reunion to 
coincide with the Institute’s graduation ceremonies. Two alumni are recruited each year to 
be part of the fellow selection and curriculum development committees, and we bring back 
approximately three alumni each year as speakers and mentors during the Institute. 
 
Evaluation 
In an effort to continually improve the Enviropreneur Institute, we solicit qualitative and 
quantitative feedback for every session and speaker involved in the Institute, as well as an 
overall program evaluation from each fellow.  By cutting the poorest performing sessions 
every year and restructuring sessions according to feedback from the fellows, we ensure 
that the program remains vibrant, relevant, and productive. 
 
The evaluation process for the Enviropreneur in Residence Fellowship is focused on the 
long-term success of those who participate in the program. We convene a three person 
committee to review the successfulness of projects one and three years after the residence 
concludes.   
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Budget 
 
With more than a decade of experience producing and refining the Enviropreneur Institute, 
PERC can recruit a resident class of 16 fellows, house, feed, and educate them, as well as 
produce a special issue of PERC Reports to highlight their projects, at a total cost of 
$220,000. The cost of hosting two Enviropreneurs in Residence is $37,700 per year.  
 
The following table provides more detailed budget information.   
 

Description PEI EIR 

Faculty Honoraria $52,000  $8,000 

Participant Honoraria 28,000  10,000 

Program Director, Coordinator, and Asst. 48,000  9,000 

Lodging, Classrooms, Venues 11,500  2,500 

Participant Meals 12,000   

Ground Transportation 5,000  1,200 

Readings and Supplies 6,000    

Marketing and Selection 7,000  3,000 

Misc.  500    

Administrative Support/Overhead 30,000  4,000 

Special Enviropreneur Issue of PERC Reports 20,000   

Sub Total $220,000  $37,700 

Total  $257,700 

 
Donor Impact 
 
PERC’s Enviropreneur Institute is unique because it cultivates an emerging segment of the 
conservation community: environmental entrepreneurs. These dynamic individuals play a 
vital but often ignored piece of the conservation puzzle. They understand that advancing 
conservation requires strategies that are consistent with financial principles and economic 
incentives. The Institute educates these enviropreneurs on how secure property rights, 
entrepreneurial innovations, and market processes can improve enviro nmental quality. 
Investing in a program that invests in these people will have a significant impact on the 
environment and the environmental community at large. 
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Funding for PERC’s Enviropreneur Institute and Enviropreneur in Residence Fellowships 
comes exclusively from donor support. Named fellowships are available to donors who 
pledge more than $15,000 per year for two or more years. 
 

Appendix: 2012 Enviropreneur Institute Agenda   
 
The 2013 Enviropreneur Institute agenda will be structured similarly to the 2012 agenda 
provided below.  
 
Sunday, June 24 
Arrival and Registration/Self Introductions/Project Overviews/Opening Dinner  
 
Monday, June 25 

 Information, Coordination, and Control, P. J. Hill 
 Ecology and Economics as Dynamic Processes, Terry Anderson 

 Knowledge, Externalities, and Human Action, discussion session 
 Incentives and the Environment, Kurt Schnier 

 Liberty, Property, and Prosperity, discussion session 
  
Tuesday, June 26 

 Government Regulation and the Redistributive Tradition, discussion session 
 Property Rights, Entrepreneurship, and the Environment, discussion session 

 Enviropreneur in Action, Mike ’t Sas-Rolfes 
 Free Market Environmentalism, discussion session 

  
Wednesday, June 27 

 Ted Turner’s Flying D Wildlife Ranch Tour, Danny Johnson 
 Balancing Conservation and Business, Danny Johnson 

 Principles of Economics, Kurt Schnier 
 Enviropreneur in Action, Jamie Workman 

 Endangered Species, Hank Fischer 
 
Thursday, June 28 

 Measuring the Value of Environmental Assets, Reed Watson 
 Ranching and Stewardship, MZBar Cattle Company and Milesnick Ranch, 

Tom and Mary Kay Milesnick 
  
Friday, June 29 

 Discounting and Present Values—The Time Value of Assets, Dan Benjamin 
 Advanced Capital Budgeting & Statistical Analysis, Wally Thurman 

 Wealth of Nature, Bobby McCormick 
  
Saturday, June 30 

 Collaboration & Negotiation, Steve Yaffee 
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Appendix (continued): 2012 Enviropreneur Institute Agenda  
 
Sunday, July 1 

 Communications Module: Greenspeak, Neill Cameron 

 Organizational Dynamics, Structure, Networking, and Leadership,  
Neill Cameron and Thornton Kirby 

 Colloquium and Assignment Presentations, Thornton Kirby 
  
Tuesday, July 2 

 Project Management and Business Plans I, Bobby McCormick 
 Project Management and Business Plans II, Robert Clement 

 Project Management Case Studies, Robert Clement and Bobby McCormick 
 Communication Ethos, Adam Huddleston 

  
Wednesday, July 3 

 Fund-raising, Paul Bauman 
 Venture Capital, Matt Dunbar 

  
Friday, July 5 

 Enviropreneur in Action, Brett Howell 

 Enviropreneur in Action, Todd Gartner 
 Enviropreneur in Action, Shannon Meyer 

  
Saturday, July 6 

 Moving Forward after the Enviropreneur Institute: A Conversation with the 
Director, Reed Watson 

 “I Have a Dream” Graduation Presentations, 2012 fellows 


