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This program offers PERC the opportunity to  
educate policy makers and to ensure that free  
market environmentalism has relevance  
beyond academia.   
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Executive Summary  
 
Since 1980, the Property and Environment Research Center (PERC) has led the 
development of market-based strategies for improving environmental quality. Throughout 
that history, PERC has offered a variety of fellowships for visiting scholars, students, 
journalists, and environmental entrepreneurs interested in learning about free market 
environmentalism. 
 
In 2012, PERC added to its suite of fellowships by creating the Policy Fellowship. This new 
program targets policy entrepreneurs—legislative, administrative, and NGO staffers 
seeking innovative solutions to complex environmental conflicts. The purpose of these 
fellowships is two-fold: first, to expose influential policy makers to the principles of free 
market environmentalism and, second, to help them apply those principles in a practical 
and effective manner. 
 
PERC seeks $25,000 to fully fund three Policy Fellowships in 2013. This document 
describes the objectives, risks, expected impacts, and other details of the program.  

 
Objective and Strategy 
 
The objective of the Policy Fellowship is to educate influential environmental policy 
makers on the usefulness of property rights, contracts, and markets in promoting 
environmental quality. The majority of our nation’s environmental protection policies are 
premised on command-and-control regulation. Much of PERC’s research documents how 
this regulatory model often creates perverse incentives and promotes resource waste, but 
documenting the shortcomings of the status quo is not enough. To reform environmental 
policies in a way that promotes environmental stewardship and punishes resource waste, 
PERC must expose policy makers to the alternative paradigm of free market 
environmentalism and assist them in the application of that paradigm to real-world 
environmental conflicts.  
 
 
Policy experts looking for answers know they can find well-reasoned 
and clearly articulated perspectives at PERC.   

 
 
Our strategy is to recruit key members from legislative, administrative, and NGO staffs; 
host them at PERC’s campus in Bozeman, Montana, for approximately two weeks; and 
create an intense intellectual environment in which they collaborate with PERC scholars 
and craft innovative, market-based policy solutions. A PERC Policy Fellowship is a valuable 
opportunity for environmental policy makers to tap into PERC’s extensive library of 
research and human capital. PERC scholars are excellent mentors, adept at empowering 
students and practitioners to think critically about environmental conflicts. Each Fellow 
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will be assigned a senior mentor to oversee their progress and facilitate collaborations with 
other PERC scholars.   
 

Deliverables and Evaluation  
 
To ensure that the fellowship creates value for the recipient and for PERC, each fellow will 
give a one-hour workshop and produce, within a reasonable time after their fellowship, a 
written article or policy brief publishable as a PERC Policy Series, PERC Case Study, or an 
article for PERC Reports. The workshop will explore a particular environmental policy issue 
and the potential strategies for developing a market-based solution. The purpose of this 
workshop is to create a collaborative forum during which the Policy Fellow can tap into the 
expertise and creativity of PERC scholars. PERC has a long history of hosting such 
workshops and, indeed, this event will likely be the highlight of the fellows’ experiences. 

 
The purpose of the workshop is to create a collaborative 
forum during which the Policy Fellow can tap into the 
expertise and creativity of PERC scholars. 

 
The second deliverable is a written article exploring a new policy application of free market 
environmentalism. The article’s thesis is up to the Policy Fellow—he or she might conclude 
that free market environmentalism is not adaptable to a particular policy issue—but the 
writing must examine that question carefully and include support for its conclusions. This 
publication will not only focus the fellow’s work while in residence but also serve as a 
tangible product that PERC can distribute to other policy makers, scholars, and students. 
Ideally, the written product could be adapted into a PERC Policy Series, PERC Case Study, or 
article for PERC Reports; publication as such is at the discretion of Laura Huggins, PERC’s 
Outreach Director.  
 
Failure to produce these deliverables will result in an honorarium reduction. 
 
PERC will evaluate the effectiveness of the Policy Fellows individually and as a program. 
Benchmarks of success for individuals include whether they engage with PERC scholars 
while in residence; whether they produce a publishable article or policy brief; and whether 
they successfully incorporate free market environmentalism into their professional 
endeavors. Benchmarks of success for the program include whether PERC can attract 
influential policy makers to the program; whether PERC scholars effectively mentor the 
Policy Fellows; and whether the Policy Fellows’ output, either the written work produced 
or their subsequent use of free market environmentalism, furthers PERC’s mission. As part 
of the evaluation process, PERC will also solicit feedback from Policy Fellows on such 
matters as: 
 

 How valuable was the stay at PERC in advancing their understanding of free market 
environmentalism?  

 How applicable is free market environmentalism to their policy focus? 
 Did PERC scholars benefit from their stay? 
 What improvements can be made to improve the fellowship’s value? 
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Audience and Recruiting 
 
The target audience for the Policy Fellowship is mid-career environmental professionals 
working to develop or reform natural resource policy at the state or federal level. Fellows 
can come from government agencies, legislative staffs, non-profit organizations, or for-
profit companies. The critical factor in the selection process will be whether the applicant 
has the ability to implement an idea developed during the fellowship; i.e., this program is 
not for junior-level staff with limited authority. 
 
Approximately three Policy Fellows will be chosen based on: 

 A two-page proposal describing a specific environmental policy issue amenable to a 
free market solution; 

 An essay describing the applicant’s previous success influencing environmental 
policy; and 

 The applicant’s resume, especially his or her current position and influence in the 
policy making process. 

 
To advertise the Policy Fellowships, PERC will post notifications on the website, announce 
the program to our email subscribers, and directly solicit applicants from staff at key 
partner organizations. Additionally, PERC scholars will solicit applications from 
participants at other PERC workshops who demonstrate an interest in and ability to 
include free market environmentalism concepts in policy development and reform 
processes.  

 
Budget 
 
Previous experience from similar fellowships suggests PERC can attract qualified 
applicants and provide them with a meaningful educational experience for approximately 
$8,000 per fellow. Contingent on funding, PERC will host three Policy Fellows in 2013, 
preferably with each fellowship focused on a different policy issue, in order to build 
momentum for the program and generate several PERC publications.  
 

Description Cost 
Honoraria for three fellows, including travel, and lodging $12,000 
Mentor honoraria 6,000 
Program director 4,000 
Office space, telephone, supplies, computer operations 2,000 
Staff support 1,000 
Total $25,000 

 

 



PERC Policy Fellowship    5 

 

 

 
 
 
Uncertainty 
 
It is uncertain whether the Policy Fellowship will have a meaningful impact on actual 
environmental policies. This uncertainty stems from the many variables that influence the 
policy making process beyond the education of the selected policy makers. PERC can 
minimize this uncertainty with strict discipline in the selection process—only offering 
fellowships to those who have the vision and leverage to affect actual policy change. When 
in doubt, we will pass.  
 
 
 

Donor Impact 
 
This program offers PERC the opportunity to educate policy makers and to ensure that free 
market environmentalism has relevance beyond academia. An investment in the Policy 
Fellowship is an investment in the application of property rights, contracts, and markets to 
enhance environmental quality. 
 
 


